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SAFETY & EMERGENCY PLANNING \__/

To: Board of Education

From: Shane Pynes, Director of Safety & Emergency Planning
Date: January 14, 2019

Re: Introduction & questions; Security grant application

Grant Application Title: SFY 2019 School Security Disbursement Program Application

e Scope:

o Security oriented grant, tailored toward securing facilities and
transportation from unauthorized access, transportation of undesirable
objects or .substances.

e Timeline:

December 5 — Grant application/info released to school districts
December 13 — Grant application work began

January 5 - Submitted

January 13 - Notification of funding recommendations

January 20 - Requests for reconsiderations

January 25 — Final notification of funding selection

March 1 — Grant agreement emailed to recipient

ASAP thereafter — Disbursement of grant funds
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e Five projects/categories of security items applied for:

Two way radios/transceiver system for campuses & administration
Campus cameras & emergency notification

School bus cameras

Cell phone boosters

Window ballistic film
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e District requested $103,392 with a district match of $51,717 across five projects
at various matching percentages per project. Total grant application amount
equates to $155,109. Matching percentages from the district varied per project
from 25% to 40% with the potential to amend based on recommendations.
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